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Things That Keep Us Up at 
Night

❖ What are the challenges?
❖ What do we do to avoid the chaos?
❖ What is your big idea?

            
Add Your Thoughts to the Padlet

 

Time to Do It?
How Can We Do It?
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Strategies for New Efficiencies 
and Effectiveness  in Learning

❖ What is your district doing to actively 
promote equity of all people?

❖ How is your district addressing the 
emotional needs of students, staff, 
and families?

❖ How should the learning environment 
change for 2025 and 2026 to 
incorporate what we have learned 
through the Post - Covid experience?
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Equity for all 
Students

❖ Devices
❖ Apps
❖ Access
❖ Support
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Panel: Sustaining Devices – What Does the Future Hold?

Continuing Access 
is the Issue!

???Purchase Lease Redistribute

an



Apply what we 
learned from 
remote learning 
apply to F2F?

1. Manage expectations. 
...

2. Establish a routine. ...
3. Make time for breaks 

and fun. ...
4. Learn each student's 

education plan and 
online learning tools. 
...

5. Find ways to 
de-stress. ...

6. Manage everyone's 
social-emotional 
well-being.

Emotional Well-Being 
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Moving Forward
How are/can we 
move forward 
effectively?
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Actions Should be Inspired by Analytics

It is easier to answer the 
“Why” and “Why not” 
questions, when you have 
used clear, actionable data 
to make decisions around 
instructional resources, 
devices, support, 
professional learning, and 
budgeting.

Keep it?
Professional 
Development?
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Transparency
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❖ What lessons did you 
learn from dealing with 
the chaos of the 
pandemic and 
aftermath that changed 
your practice?

12

Panelists
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Lessons We Learned from the Chaos of Covid…
Teaching and Learning are Rooted in Relationships

Relationships 
Matter

All Families And 
Educators Should 

Be Considered 
Valued Partners

Teaching Should Be 
Flexible And 
Tailored To 

Students’ Needs

Mental Health Is 
Of Paramount 

Importance

Logistics are 
Important

Make Plans not a 
Plan

Source:  Eutopia
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Communication Effectiveness 
and Efficiencies

To productively engage communities 
and build the trust needed to design and 
implement effective learning plans, 
school leaders should make deliberate 
and strategic plans and communicate.
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❖ Why is this SO 
Important? 

❖ What are the 
effective 
communication 
strategies to build 
trust?



Talk Us Through These Communication Strategies
● Prioritize community engagement 

(communication)  early to build trust, shape 
perceptions of risk, and improve responses to 
district  policy. (Tina)

● Communicate to all stakeholders - ALL school 
employees, employee unions,  parents, parent 
organizations, students, community at large. 
(Chris)

● Use various communication channels: district web 
page, Twitter, Facebook, district emergency parent 
communication system, etc. (Brendan)

● Share clear, credible, and consistent messaging 
through these multiple channels to reach all 
groups and to match local resources and norms. 
(Erin)

Panel



Just the Facts

Have data that paints an 
accurate picture to 
develop consistent, 
relevant communication 
plans.



Coordinate, Coordinate, Coordinate
❖ Strategic coordination and clear communication 

between other agencies is critical.
❖ All agencies and organizations benefit by pooling 

knowledge and data, sharing best practices in order to 
capitalize on economies of scale, and expanding 
reach while avoiding duplicating efforts.

❖ As a critical component of any community, it is 
important to reach out early to other agencies to 
improve the implementation of school reopening 
plans. 

❖ Plan and implement clear channels of communication 
and responsibilities across all agencies.
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

• Balancing succession planning with retaining staff
• Building robust cybersecurity plans with limited resources
• Driving innovation to improve efficiency and keep up with the 

rapid pace of change
• Designing training for instructional technology with teachers 

who have limited time
• Uncovering ways to be efficient with limited resources and 

small technology teams
•
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

• Creating advocacy and tracking technology needs
• Implementing efficiencies as a shifting culture change and 

building relationships
• Balancing limited resources with increasing demands for 

technology in schools
• Scaling successful technology pilots across the district
• Leveraging strategic and community partners to enhance 

efficiency
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Building New Efficiencies and 
Effectiveness (how?) 

The National Institute for Standards 
and Technology (NIST) Baldrige 
Performance Excellence Framework 

Why not use the Nation’s GOLD Standard 
for Organizations Striving for Performance Excellence ?

A principle-based framework designed for holistic organizational performance 
improvement promoting self-assessment and improvement.

https://www.nist.gov/baldrige/publications/baldrige-excellence-framework 
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Baldrige Performance Excellence Program | NIST   https://www.nist.gov/baldrige 

A Framework Designed for Excellence in 
Performance 
● Flexible and 

comprehensive 
approach for evaluating 
and improving 
organizational practices.

● Drives high-performance 
cultures dedicated to 
achieving sustained 
success.
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The Foundation of the Framework
1. Leadership

● Focuses on how senior leaders 
guide the organization and 
inspire high performance.

● Includes governance, societal 
responsibilities, and ethical 
behavior.

● Emphasizes the role of 
leadership in creating a clear 
vision, values, and mission.
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The Foundation of the Framework
2. Strategy

● Addresses how the organization 
sets strategic goals and 
translates them into actionable 
plans.

● Covers strategic planning 
processes and alignment of 
operations with long-term 
objectives.

● Encourages flexibility and 
innovation to adapt to changing 
environments.
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The Foundation of the Framework
3. Customers

● Examines how the organization 
understands and engages with its 
customers and stakeholders.

● Focuses on building customer 
relationships and ensuring 
satisfaction.

● Promotes the use of customer 
feedback for improvement.
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The Foundation of the Framework
4. Measurement, Analysis, and 
Knowledge Management

● Involves data-driven 
decision-making and effective 
use of information systems.

● Covers how the organization 
manages and protects its 
knowledge assets.

● Encourages measurement of 
performance and analysis to 
support strategic goals.
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The Foundation of the Framework
5. Workforce

● Focuses on workforce 
engagement, capability, and 
alignment with organizational 
objectives.

● Addresses recruitment, training, 
retention, and fostering a culture 
of well-being and development.

● Promotes empowerment and 
recognition of employees.
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The Foundation of the Framework
6. Operations

● Examines how key work 
processes are designed, 
managed, and improved.

● Emphasizes efficient and 
innovative operations to deliver 
high-quality products or services.

● Includes supply chain 
management and operational 
resilience.
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The Foundation of the Framework
7. Results

● Focuses on evaluating 
performance outcomes in key 
areas such as customer 
satisfaction, workforce 
engagement, financial 
performance, and societal impact.

● Encourages organizations to 
demonstrate progress toward 
achieving their goals and 
delivering



FUTURE OF EDUCATION TECHNOLOGY CONFERENCE® | #FETC WWW.FETC.ORG

Frankie Jackson

Tina Barrios 
CETL, CCRE

Former CTO 
Polk County Schools

Florida

Brendan Lovelady 
CETL, CCRE

CTO 
Vestavia Hills Schools

Alabama

Dr. Chris Smallen
CETL, CCRE

CTO 
Lenoir City Schools

Tennessee

Erin Renick White 
Executive Director 

of Technology
Mid-Del Public Schools

Oklahoma



32

Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

What are some effective methods 
for balancing succession planning 
with retaining staff?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

Can you share how we might drive 
innovation to improve efficiency 
and keep up with the rapid pace of 
change?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

Can you talk about a few ways you 
have used in a small district with a 
small technology team to be 
efficient with limited resources?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

One of the panelists, give us your 
best leadership advice. How do we 
balance limited resources with 
increasing demands for technology 
in schools?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

I know you are a CCRE, what are 
some ideas you might share about 
how to build robust cybersecurity 
plans with limited resources?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

How can we create advocacy for 
acquiring technology needs, and 
track those needs until they are in 
the hands of students?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

What are some efficient ways we 
can design training for instructional 
technology with teachers who 
have limited time?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

Do you find that when we 
implement efficiencies, we shift the 
culture and build relationships?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

Do any of you have a great 
suggestion as to how we can scale 
successful technology pilots 
across the district?
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Passionate Questions for Panelists 
Building New Efficiencies and Effectiveness: 
Things That Keep Us Up at Night

Strategic and community partners 
are key to our success. How can 
we use these partners to to 
enhance efficiency?
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