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Sheryl Abshire, Ph.D., CCRE Donna Williamson, CCRE
Former CTO Calcasieu Parish Public Former CTO Mountain Brook Schools,
Schools, Louisiana Alabama
Ed Tech Specialist, ISTE Certified Project Director CoSN Early Career K12
Educator, Project Facilitator CoSN CTO Academy
Early Career K12 CTO Academy @dwmtnbrook

@sherylabshire
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Diane Doersch, CETL, CCRE
Former CTO Green Bay School
District, Wisconsin

Senior Director of Information
Technology Digital Promise,
CoSN Chair of the Board

@doerdi
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What are the characteristics - FUTURE
F2o0 e
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of an effective EdTech
Leader?
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T FUTURE
Add value. Make data-influenced F2il e
_ decisions.
Build a team.
Be accountable.
Handle conflict.
Hear what people say and

Build resilience. work to be collaborative
with all departments.

Lead and manage. o
Be visible.

Be an authentic | | o
leader. Communicate concisely ective

and regularly. Leadership
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What are strategies for

successfully transitioning froma " #7=%=
non-leadership role to a leadershi
role?
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Making a Successful Transition

“Determine if you need a relationship reset.
“Welcome your new “people” responsibilities.
“Elevate responsibility over popularity.
“Expand your “contribution” landscape.

®Align yourself.
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What are some Fo0 0
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characteristics of a high
performing team?
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Characteristics of a High Performing Team:
F2of et

Have common goals as to Always learning and innovating
where the team is headed

Resilient fi
Depth in technical esilient and focused

knowledge Take in and generate multiple
Highly collaborative and perspectives
good communicators Trust each other share information

Adaptable and flexible, able  © prioritizes team over themselves
to iterate quickly

Critical thinkers and focused Picks up each other’s slack

on problem solving Cares for each other Team
See gaps and work to fill the Has fun togeth RPN
gaps as fun together BUIldlng

Own the problems What other characteristics?
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What are some strategies
for building a strong
team?
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Strategies to Build a Strong Team:

Set clear expectations and

scaffold the learning so that
people can practice what you
expect to see

Create clear goals and roles so
everybody understands their part

Model what it is like to be a good
team member

Recruit and interview for
collaborative team members

Create a positive team culture

where {)eople feel valued and
where their thoughts/opinions
matter

: FUTURE
F2o05 i
Empower the team to make CONFERERCE

independent decisions at the
appropriate times

Promote ongoing learning and
development

Encourage and recognize
innovation and creativity

Build strong cross-functional
resources

Encourage feedback

Team
Building

Celebrate your wins!

FUTURE OF EDUCATION TECHNOLOGY CONFERENCE® | #FETC WWW.FETC.ORG




What considerations do you
need to have when considering

financial sustainability for a new
technology product?
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Don’t buy stupid stuff!

Begin with the end in mind

Where will the funds to purchase the items
come from?

Who will purchase the supplies for the item
(if needed)?

Who will support the learning it takes to
use the tool?

Does the item need installation? How will
that be supported?

If the item requires software, does it meet
your district security requirements?

How can you create datasets that will
support the use of the product?

How will the items be
replaced?

. g FUTURE
v/ of EDUCATION
F a*ﬂ S

Who will be in charge of replacing
the item?

Will the funds come from the same
place?

What is the behind-the-scenes

“savings plan” to make a refresh
happen?

How can you use the datasets
you're collecting to monitor the use
and tell the story of the importance
of the tool in student learning?

Sustainability

Who is in charge of procurement?
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What considerations do you
need to have when considering
environmental sustainability for
a new technology product?
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Environmental Sustainability is

part of ESG (environmental, social, and
governance)

Build environmental sustainability
into your procurement plan:

How energy efficient is the product?

Does the product have energy efficient
features or certifications?

What materials are used in the
production of the product’'s
construction. Are they recyclable,
renewable, or environmentally
friendly?

What is the expected lifespan of the
product? Can it easily be upgraded or
repaired to extend its life?

Does the product come with excessive
packaging?

Learn more and educate FUTURE
your IT team about F2o05 i
environmenta
sustainability:

Define the key concepts of
environmental sustainability
relative to ESG

Discuss the environmental

impact of technology
(hardware, energy
consumption, waste)

Review sustainable
practices and create a list of
actions the team can adopt

Have IT team build an action
plan to educate others on

environmental sustainability "Sustainability
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What is your plan to access new
funding sources in light of the
loss of federal pandemic
funding?
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- : s . 4. g FUTURE
Leverage existing networks and connections within the community to Fg»[: TLCANaLOGY

seek endorsements and support for new funding. CONFERENGE

Collaborate with district administrators, teachers, and other

stakeholders to ensure that the funding proposal aligns with the
educational priorities and strategies of the school or district.

Seek guidance from education associations, advocacy groups, or

consultants who specialize in securing alternative funding for K-12
education.

Develop a communication plan to effectively communicate the funding

needs and initiatives to various stakeholders, including parents, .
teachers, school board members, and community members. Funding
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Regularly monitor and evaluate the progress of alternative

funding applications and adjust strategies as needed,
based on feedback and outcomes.

Maintain strong relationships with funding organizations

and sponsors by providing regular updates on the
implementation and impact ot funded initiatives.

Continuously explore additional funding opportunities and

stay informed about changes in local, state, and national
education funding policies to adapt the funding strategy
accordingly.
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How can you access district
funds outside your department
budget?
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, UTURE
Familiarize yourself with the district's budgeting process and policies to F/ags gﬁ%ﬁ%ﬁ%ﬁ'
understand how funds are allocated and distributed within the
organization.

Identify potential areas within the district's budget where there may be

flexibility or discretionary funds that can be reallocated to support your
department's needs.

Develop a strong case for why accessing additional funds outside your

department's budget is necessary and how it aligns with the district's
overall goals and priorities.

Collaborate with other departments or stakeholders within the district

who may have shared interests or overlapping initiatives and explore Funding
the possibility of pooling resources or securing joint funding for mutually
beneficial projects.
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Build strong relationships and establish open communication

channels with key decision-makers, such as the superintendent,
assistant superintendent, or chief financial officer, to discuss your
funding needs and explore potential solutions.

Present a detailed proposal outlining the specific financial

requirements, anticipated benefits, and expected outcomes of the
initiatives or projects that require additional funding.

Highlight the potential long-term cost savings or positive impact on

student achievement that could result from investing in your
department's initiatives.

Explore grant opportunities or external funding sources that may be

available specifically for K-12 education or for projects related to
your department's area of focus.
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Engage in conversations and negotiations with district

administrators to explore alternative options, such as
cost-sharing agreements or reallocation of existing resources,
to address your department's funding needs.

Demonstrate accountability and transparency by providing

regular progress reports and financial updates to district
leadership to showcase the responsible use of any additional
funds allocated to your department.

Continuously assess and evaluate the impact of your

department's initiatives to provide evidence of the value
generated by accessing district funds outside the department's

budget, which can help build a case for future funding requests.
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What strategies do you use to
introduce emerging technologies like
AR, VR, MR, Al, etc. in your district?
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Conduct thorough research and stay updated to stay informed about the FUTURE
latest advancements, trends, and applications of AR, VR, and Al in F’ﬂ“ﬁ ot EDUCATION
education. CONFERENCE

Define a clear vision for integrating emerging technologies in the district

and establish specific goals aligned with the educational objectives and
needs of the students and teachers.

Involve teachers, administrators, students, and parents in the
decision-making process.

Start with small-scale pilot projects to test the feasibility and
effectiveness of AR, VR, and Al in the classroom. .

Emerging
Offer comprehensive professional development opportunities for Technologies

teachers and staff to familiarize themselves with emerging technologies.
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Assess the existing infrastructure and ensure it can support the F’ﬂ“ﬂ FoTuRg

. . . X TECHNOLOGY*
implementation of emerging technologies.

CONFERENCE

Research and evaluate various AR, VR, and Al tools and platforms

available in the market. Choose the ones that align with your educational
goals, curriculum requirements, and budget constraints.

Create opportunities for sharing best practices, success stories, and
lesson plans related to AR, VR, and Al.

Develop assessment frameworks to measure the impact and
effectiveness of integrating emerging technologies.

Keep in mind that emerging technologies are constantly evolving. Stay

adaptable and open to new developments and be prepared to modify
your strategies as needed. Emerging

Technologies
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What strategies do you use to
improve cybersecurity
practices?
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Consider a 3rd party evaluation F7Z} i
i - 970 e

Establish a roadmap for improvement

Continuously improve

Clarify expectations

Use a framework of cybersecurity standards and
best practices

Provide effective, real-time training
Measure current cybersecurity effectiveness
Conduct self-assessments

Cybersecurity
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RUBRIC

CYBERSECURITY USE THE RUBRIC BECOME A CCRE RESOURCES ABOUT CONTACT &€ EN m
(Gy) e Bitasions ) F q‘s FUTURE

ANNOUNCING THE

CYBERSECGURITY RUBRIG

FOR EDUCATION

Defend Your School Like a Pro

www.CyberSecurityRubric.org
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Free Exam Code - CCRE4FETC2025

Sign up by 3/31/2025
(s0) @
o -
© o © =
STANDARDS SELF SERVICE RUBRIC
THAT WORK + TRAINING
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What strategies have you used or
seen that help evaluate
technology’s impact on learning?
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e Form “real” vendor partnerships ruRE
o Example: PLHLE
K-12 School Resource Management company.

e App management (SSO, rostering)
e Built in security features (MMF, encrypted data fields)

e A public portal for app transparency with the learning
community

e |dentity and Access Management, including account
provisioning

e Analytics that provide information on engagement, use
vs. licensing, areas for professional development, etc.

® Develop an IT Roadmap, Processes, and Procedures

FUTURE OF EDUCATION TECHNOLOGY CONFERENCE® | #FETC WWW.FETC.ORG




What processes have you or your

district implemented to improve the FoG it
efficiency and effectiveness of the IT

Department’s work?
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TURE

Manage the App Avalanche

What percentage of app licenses are:
* Never Used

» Used

» Used Intensively

Which specific apps are:
* Most Widely Used
$ * Most Widely Used Intensively

What is the cost:
* PerLicense

* PerUser

* PerIntensive User
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and Elevate Your Career
CTO ACADEMY FOR K-12 EARLY CAREER AND ASPIRING CTOS

SHERYL ABSHIRE = DIANE DOERSCH * FRANKIE JACKSON « DONNA WILLIAMSON
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Contact Information rURE
F2i54
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Sheryl Abshire, Ph.D., CCRE
sheryl.abshire@gmail.com

Diane Doersch, CETL,
CCRE

diane@ctio2go.com

ANY

Donna Williamson, CCRE
QUESTIONS?

donna.davis.wlliamson@gmail.com
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